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Foreword  
 

 

In an era marked by profound political transformations and heightened 
global interconnectivity, understanding the dynamics of political 
parties and their leaders has never been more crucial. The study of 
leadership traits and party positions reveals much about the political 
landscape, offering insights into how individual personalities shape 
national strategies, influence voter behavior, and determine policy 
outcomes. This book, Handbook of Leadership Traits and Party 
Positions: Analyzing the Dynamics of Political Parties, seeks to 
explore these critical intersections, providing a comprehensive 
examination of the factors that drive political change and continuity. 

 

Chapter 1, "The Role of Party Leadership," sets the stage by addressing 
the significance of political leadership and its profound impact on 
democratic governance. In today’s world, where politics increasingly 
revolves around prominent figures, the trend toward 
“presidentialized” and personalized leadership has become a defining 
feature across political systems. This chapter provides a foundational 
overview of why studying party leadership is indispensable to 
understanding modern political life, analyzing both historical and 
contemporary shifts towards leader-centric models. It also outlines 
various analytical approaches — from Institutional and Contextual 
Analysis to Decision-Making, At-a-Distance Analysis, and Political 
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Personality Profiling — that scholars use to decode the complexities 
of leadership. 

 

Chapter 2, "Leadership Traits Analysis (LTA)," delves into one of the 
central methods highlighted in this book: Leadership Traits Analysis. 
Developed by Margaret Hermann, LTA offers a nuanced approach to 
understanding political leaders by identifying key personality traits 
such as Belief in Control of Events, Need for Power, Self-Confidence, 
and Conceptual Complexity. Through this framework, the chapter 
reviews a wealth of previous research that has employed LTA to 
evaluate leaders in various political contexts, illustrating its relevance 
and adaptability. The chapter provides a detailed exploration of the at-
a-distance analysis method, demonstrating why this approach is 
particularly effective in cases where direct access to leaders is 
limited or impossible. 

 

Chapter 3, "Party Positions on Issues," shifts focus to the stances 
political parties adopt on critical policy issues, exploring their 
definitions, importance, and evolution. It provides an in-depth 
discussion of the two principal approaches to studying party 
positions: realignment theory and issue evolution perspective. These 
frameworks help readers understand how and why political parties 
alter their stances over time, responding to shifts in public opinion, 
electoral dynamics, and internal pressures. This chapter also 
addresses the methods used to measure changes in party positions, 
providing a robust foundation for analyzing the strategic choices 
parties make. 
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Chapter 4 presents a compelling case study on Turkey, examining how 
the leadership traits of key political figures from 2002 to 2015 
influenced party dynamics and policy decisions. This chapter 
demonstrates the practical application of Leadership Traits Analysis, 
showing how traits like Belief in Control and Self-Confidence can 
shape both party strategy and national policy directions. By focusing 
on Turkish political leaders and their respective parties, this case 
study provides valuable insights into the intricate interplay between 
individual leadership characteristics and broader political trends. 

 

The conclusion synthesizes the findings from all chapters, highlighting 
the centrality of leadership traits in shaping political party dynamics 
and the broader political landscape. It underscores the importance of 
a multidimensional approach in understanding political behavior, 
integrating insights from psychology, sociology, and political science 
to offer a more comprehensive perspective on political leadership. 

 

This handbook aims to serve as an essential resource for scholars, 
students, and practitioners interested in the complexities of political 
leadership and party dynamics. By blending theoretical frameworks 
with empirical case studies, it offers readers a thorough 
understanding of the forces that shape political behavior today. It is 
hoped that this book will not only contribute to the academic study of 
political science but also provide practical insights for those engaged 
in the art and science of politics itself. 

 

As we embark on this exploration of leadership and party politics, we 
are reminded that the study of political behavior is as much about 
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understanding human nature as it is about understanding institutions 
and systems. Through the lenses provided in this book, we gain a 
deeper appreciation of how leadership traits and party positions drive 
the evolution of political life, shaping the democratic processes that 
define our world. 

 

 

Ali Hassan  

 

5 MAY 2024
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1.1 Why Study Party Leadership? 
The study of party leadership is critical because it shapes the political landscape, influences 

party dynamics, and impacts voter behavior and policy decisions. Scholars across 

disciplines, including political science, psychology, and sociology, have explored 

leadership's complexities due to its far-reaching implications in democratic governance 

(Hart & Rhodes, 2014). Despite the differences in how leadership is defined and studied, 

there is a broad consensus that leaders significantly affect political outcomes, making 

leadership an essential area of study (Elgie, 1995). 

Political leadership has long been a central focus in political thought, dating back to 

classical philosophers like Plato and Aristotle, who theorized about the qualities of the ideal 

ruler and the nature of political governance (Gerring, Oncel, Morrison, & Keefer, 2014). This 

tradition continued with Machiavelli's "The Prince," which detailed the tactics and strategies 

a ruler should use to maintain power and achieve political goals (Keohane, 2014). Modern 

political science further developed these ideas, especially after World War II, to address the 

dangers of autocratic leadership and to better understand how democratic systems could 

prevent future authoritarianism (Hart & Rhodes, 2014). 

The study of leadership gained renewed urgency in the aftermath of the Second World War, 

when the catastrophic effects of authoritarian leadership became painfully evident. This 

historical context raised fundamental questions about how to ensure democratic 

governance and avoid the concentration of power in a single individual, emphasizing the 

need for checks and balances (Hart & Rhodes, 2014). As a result, understanding leadership 

became crucial for safeguarding democratic processes. 
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Over the past two decades, political scientists have increasingly focused on the rising 

significance of leaders in democratic societies. This trend reflects a broader shift toward 

"presidentialization," a phenomenon in which political systems become more leader-

centric, even in parliamentary democracies (Poguntke & Webb, 2005). This shift toward 

personalized politics suggests that leaders now play a more decisive role in shaping party 

strategy, electoral success, and policy-making. 

The term “presidentialization” refers to the concentration of political power in the hands of 

individual leaders, regardless of the formal structure of the political system. This trend has 

been observed across various democratic regimes and suggests a growing personalization 

of politics (Poguntke & Webb, 2005). Three key dimensions characterize presidentialization: 

leadership power resources, leadership autonomy, and the personalization of the electoral 

process. 

Poguntke and Webb (2005) argue that presidentialization manifests in three distinct political 

areas: within the government ("executive face"), inside the party ("party face"), and during 

elections ("electoral face"). The "party face" particularly illustrates how leaders are gaining 

influence within their parties by centralizing power, often bypassing established 

organizational structures and sub-leaders to communicate directly with party members 

(Poguntke & Webb, 2005). 

The increased emphasis on party leadership reflects broader transformations in political 

party structures. The decline of mass parties, characterized by broad-based membership 

and participatory structures, has given way to new party types like "catch-all" and 



Handbook of Leadership Traits and Party Positions                             ABDELFATTAH, A. H. A. (2024) 

12 | P a g e  
 

"electoralist" parties, where leaders are increasingly central figures (Lobo, 2014; Ruscio, 

2008). These developments underscore the growing importance of leadership in 

contemporary political analysis. 

Media’s role in political communication has also contributed to the prominence of 

leadership. As political communication becomes more focused on leaders rather than party 

platforms or ideologies, the image of the leader often overshadows substantive policy 

discussions (Farrell, 2006; Garzia, 2011). This shift is reflected in the "electoral face" of 

presidentialization, where elections become more about the individual leader than the 

collective party (Mughan, 2000). 

Despite divergent perspectives among scholars, numerous studies highlight the critical role 

of party leaders in influencing voter behavior and determining electoral success (Aarts, 

Blais, & Schmitt, 2011). These studies reveal that while the impact of leadership varies 

across different political contexts, leaders often play a crucial role in shaping public 

perceptions and electoral outcomes. 

For instance, Bean and Mughan (1989) demonstrated in their comparative study of elections 

in Australia and Britain that while party leaders significantly influence voter decisions, the 

voters' perceptions of a leader's effectiveness and competence are often more critical than 

the leaders' personalities themselves. This finding suggests that leaders' perceived ability to 

deliver results is vital for electoral success. 

Similarly, Bittner (2011) examined 35 elections across seven countries and found that while 

voters are influenced by both party platforms and leaders, the personal attributes of party 
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leaders can significantly sway voter preferences. However, this effect is not uniform; it varies 

depending on the size and visibility of the party and the leader. 

Research by Brettschneider and Anderson (2006) on German national elections highlighted 

that party candidates play a significant role, particularly for voters who do not identify 

strongly with any political party. Their findings underscore that undecided or non-partisan 

voters are often more influenced by the personal appeal of candidates than by party 

platforms. 

Rusk, Clarke, Sanders, Stewart, and Whiteley (2006) explored voter behavior in Britain, 

employing three different approaches: sociological, rational choice, and valence. Their 

study concluded that the valence approach, which links party issues with widely accepted 

positive values, best explains British voter behavior, with an increasing emphasis on party 

leaders' roles. 

Mughan (2000) further supports this argument, observing a trend towards the 

“presidentialization” of British general elections, where party leaders have become more 

central to political campaigns since the mid-1980s. This shift reflects a broader trend toward 

leader-centered electoral strategies. 

In addition to electoral studies, research has also focused on the internal dynamics of 

political parties and the role of leaders in shaping party structures and decision-making 

processes. This body of literature argues that party leaders play a pivotal role in directing 

policy and organizational changes within parties, challenging the traditional view of parties 

as purely member-driven organizations (Lobo, 2014). 
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Michels' (1962) "Iron Law of Oligarchy" posits that all organizations, including democratic 

parties, tend to concentrate power in the hands of a few elites over time. Panebianco (1988) 

builds on this idea by suggesting that party leadership does not always equate to an oligarchy 

but instead represents dominant coalitions of leaders who exert significant influence over 

strategic decisions. 

Recent changes in party types, from mass-based to more leader-driven models, have led to 

a concentration of power in the hands of leaders and diminished the role of broader 

membership. This shift reflects broader trends in modern politics where party leaders gain 

autonomy and become central figures in decision-making processes (Katz & Mair, 1995; 

Kirchheimer, 1966). 

Carty (2004) argues that modern political parties have evolved into more “leader-driven” 

entities where a small group of leaders holds significant decision-making power, reducing 

the influence of party members in shaping party policies and strategies. 

The literature on party leadership selection mechanisms also examines the impact of 

different selection processes on intra-party democracy and leader legitimacy. Studies 

suggest that broadening the base for leadership selection within the party can enhance 

intra-party democracy but may also dilute a leader’s authority and create internal challenges 

(Cross & Blais, 2012; Denham & O’Hara, 2007). 
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1.2 Approaches to Analyzing Political Leadership 
Various approaches have been developed to study political leadership, each focusing on different 

aspects of leadership and offering unique insights into how leaders operate within political 

environments. These approaches include institutional analysis, contextual analysis, decision-

making analysis, at-a-distance analysis, political personality profiling, and the social 

constructionist approach. 

Institutional Analysis is a critical framework in the study of leadership that posits leaders' 

behavior is primarily shaped by their institutional roles and the formal and informal rules 

governing their positions. This perspective emphasizes that leadership is not merely a function of 

individual personality traits or skills but is fundamentally influenced by the broader organizational 

structures and norms within which leaders operate. According to institutional theorists, these 

structures and rules dictate what is considered appropriate or acceptable behavior for leaders, 

thereby constraining their actions and decisions (Helms, 2014). Consequently, institutions are 

viewed as more significant determinants of leadership behavior than the individual characteristics 

of the leaders themselves. 

This approach to leadership focuses on the concept of leadership as a position rather than an 

intrinsic quality of a person. In other words, it examines how different types of leadership are 

influenced by the institutions they operate within, particularly in executive and legislative contexts 

(Lijphart, 1992). For instance, in a parliamentary system, the role and behavior of the Prime 

Minister are heavily influenced by parliamentary procedures, party rules, and constitutional 

frameworks. Similarly, in presidential systems, a president's actions are often shaped by 

constitutional mandates, checks and balances, and political norms established over time. 
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Institutional analysis highlights that leadership is context-dependent, with various institutional 

arrangements creating different expectations and constraints for leaders. In highly institutionalized 

settings, such as established democracies with well-defined legal and constitutional frameworks, 

leaders are more likely to act in ways consistent with the rules and norms governing their roles. 

For example, a legislative leader in the U.S. Congress must navigate complex rules about 

committee procedures, party discipline, and negotiation strategies, all of which significantly shape 

their leadership style and decisions (Helms, 2014). Here, leadership effectiveness is often a 

function of one's ability to operate within these constraints rather than personal charisma or other 

individual traits. 

However, the applicability of institutional analysis may vary depending on the strength and 

formality of the institutions in question. In settings where institutions are weaker, less formalized, 

or in flux, leaders may have more latitude to act independently of established norms and rules. In 

such contexts, leadership may be more heavily influenced by personal attributes, informal 

networks, or ad hoc decision-making processes. For example, in emerging democracies or 

organizations undergoing rapid change, leaders might have more room to maneuver outside 

institutional constraints, which might limit the applicability of a strict institutional analysis 

framework. 

Moreover, institutional analysis helps explain variations in leadership styles across different 

political systems. For example, the leadership style in a parliamentary democracy, where leaders 

must maintain party cohesion and work within a collegial decision-making framework, often 

differs significantly from that in a presidential democracy, where a leader may have a broader 

mandate to act unilaterally, especially in matters of national security or executive orders (Lijphart, 
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1992). Institutional contexts thus provide both the opportunities and constraints within which 

leaders operate, shaping their strategies and tactics. 

This framework also sheds light on how institutional changes can affect leadership behavior. For 

instance, the introduction of term limits, changes in electoral rules, or modifications in party 

structures can significantly alter the incentives and constraints facing leaders. These changes can 

prompt leaders to adapt their behavior to align with new institutional realities. For example, when 

countries transition from authoritarian regimes to democracies, the institutional environment 

changes dramatically, often requiring leaders to adopt new strategies that align with democratic 

norms, such as increased transparency, accountability, and coalition-building (Helms, 2014). 

Furthermore, institutional analysis can provide insights into the durability and adaptability of 

leadership in times of crisis. During crises, such as economic recessions, political turmoil, or 

natural disasters, leaders often face a unique set of constraints and pressures that can reveal the 

strength or fragility of the institutional frameworks in which they operate. For example, a leader's 

ability to manage a national crisis may depend more on the robustness of institutional support, 

such as a well-functioning bureaucracy or legal system, than on personal charisma or decision-

making skills. In this sense, the institutional context can be a critical determinant of a leader's 

capacity to respond effectively to unforeseen challenges. 

In addition, institutional analysis highlights the role of informal institutions—unwritten rules, 

norms, and practices that complement formal structures—in shaping leadership behavior. Informal 

institutions often fill gaps left by formal rules, providing additional guidance for leaders on 

acceptable behavior. For instance, while a constitution may outline the formal powers of a 

president, informal norms around respect for judicial independence or adherence to democratic 
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principles can also significantly influence how a president exercises those powers (Lijphart, 1992). 

Therefore, understanding both formal and informal institutional dynamics is essential for a 

comprehensive analysis of leadership behavior. 

Institutional analysis also contributes to understanding the role of leadership in institutional 

change. Leaders can be both products of existing institutions and agents of institutional change. 

While they are often constrained by existing rules and norms, they may also possess the ability to 

transform these very institutions through reform initiatives, policy changes, or shifts in governance 

practices. For example, leaders who gain sufficient power or build a strong coalition can introduce 

new policies or structural reforms that reshape the institutional landscape, affecting future 

leadership dynamics and behaviors (Helms, 2014). 

Finally, this approach underscores the importance of institutional resilience and flexibility in 

maintaining effective leadership. In rapidly changing environments, institutions that can adapt to 

new circumstances and allow leaders to respond to emerging challenges without becoming overly 

rigid or fragile tend to support more effective leadership. Conversely, institutions that are too rigid 

or incapable of adapting to new realities may hinder leadership effectiveness and contribute to 

organizational or systemic breakdowns. Thus, institutional analysis provides valuable insights into 

how institutional design and adaptability can enhance or constrain leadership capacity in various 

contexts. 

 

Contextual Analysis is an approach that focuses on the interaction between a leader's personal 

characteristics and the broader political environment in which they operate. This method 
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recognizes that external circumstances, such as economic crises, wars, social movements, or 

geopolitical shifts, play a critical role in shaping leadership behavior (Hart, 2014). Unlike 

approaches that view leadership primarily through the lens of individual traits or institutional 

constraints, contextual analysis emphasizes how leaders respond differently to similar situations 

based on their unique personalities, experiences, and the specific contexts they face. 

Contextual analysis underscores that leadership is not a static quality but a dynamic process 

influenced by changing external conditions. For example, a leader's response to an economic crisis 

may differ depending on their risk tolerance, decision-making style, and ideological beliefs, as 

well as the specific economic, social, and political context of their country at that time. This 

approach is particularly valuable for understanding why leaders facing similar challenges may 

adopt different strategies and exhibit varying behaviors. It suggests that the effectiveness of 

leadership is often contingent upon the fit between a leader’s attributes and the demands of their 

specific environment. 

One of the key strengths of contextual analysis is its ability to account for variability in leadership 

styles and decisions. It offers a nuanced understanding of how different leaders might react 

differently to the same external event due to their personal attributes and the unique political and 

social contexts they inhabit. For example, during a geopolitical crisis, one leader may pursue a 

strategy of negotiation and diplomacy, while another may opt for a more confrontational approach. 

Contextual analysis can help explain these differences by considering not only the leaders' 

personalities and beliefs but also the domestic political pressures, international alliances, and 

historical relationships influencing their decisions (Hart, 2014). 
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However, contextual analysis also faces significant challenges, particularly in measuring and 

defining what constitutes the political context. Analysts must grapple with complex questions such 

as whether the relevant context is domestic or international, immediate or long-term, and how to 

account for differences in perception among leaders facing the same circumstances (Hart, 2014). 

For instance, a domestic economic downturn might be perceived as a minor setback by one leader 

and a major crisis by another, depending on their previous experiences, ideological perspectives, 

or political objectives. 

Determining the appropriate scope of context is another challenge within contextual analysis. 

Political contexts can vary widely in scale, from local or national issues to global or regional 

dynamics. The complexity of contemporary politics often involves multiple overlapping contexts, 

making it difficult to isolate the specific factors that most significantly influence leadership 

behavior. Furthermore, historical contexts can shape the actions of leaders, as past events and 

decisions often set the stage for current political realities. For example, a leader’s decision-making 

process may be heavily influenced by historical grievances or longstanding geopolitical rivalries, 

adding another layer of complexity to contextual analysis. 

Another difficulty arises from the subjective nature of context perception. Different leaders may 

interpret the same external situation differently based on their personal beliefs, experiences, and 

strategic goals. For example, while one leader might view an economic crisis as an opportunity to 

implement structural reforms, another might see it as a threat requiring immediate stabilization 

measures. This variation in perception can make it challenging to apply contextual analysis 

consistently across different cases or to draw generalizable conclusions about leadership behavior. 
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Despite these challenges, contextual analysis provides valuable insights into how leaders adapt 

their strategies and actions to their environments. It highlights the importance of flexibility and 

situational awareness in effective leadership. Leaders who can accurately assess their political 

environment and tailor their responses accordingly are often more successful in achieving their 

goals. This adaptability is particularly crucial in complex or rapidly changing situations, such as 

political transitions, economic shocks, or international conflicts, where a one-size-fits-all approach 

to leadership is unlikely to be effective. 

Moreover, contextual analysis offers a way to integrate multiple levels of analysis in the study of 

leadership. By considering both individual traits and broader environmental factors, it provides a 

more holistic understanding of leadership dynamics. This integration can help bridge the gap 

between micro-level studies focusing on individual leaders and macro-level analyses that 

emphasize broader political, social, or economic trends. 

In addition, contextual analysis can provide a framework for understanding how leaders learn and 

evolve over time. Leaders often refine their strategies and adjust their behavior based on their 

experiences in different contexts. By examining these adaptive processes, contextual analysis can 

offer insights into how leaders develop their skills, modify their approaches, and navigate the 

complexities of their political environments. 

Finally, while the complexity of defining and measuring context can be a limitation, it can also be 

a strength. The flexibility of contextual analysis allows it to be applied to a wide range of situations 

and cases, from historical studies of past leaders to contemporary analyses of current political 

figures. This adaptability makes it a versatile tool for scholars and practitioners seeking to 

understand leadership in all its diversity and complexity. 
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Decision-Making Analysis is an approach that emphasizes the choices leaders make and the 

processes that underpin these decisions. It is particularly valuable in contexts such as foreign 

policy, where leaders' decisions can have profound and far-reaching consequences. This approach 

often uses models like the Rational Choice Model, which assumes that leaders act in ways that 

maximize their perceived benefits while minimizing costs, based on systematic evaluations of 

available options (Brule, Mintz, & DeRouen, 2014). This model suggests that leaders weigh the 

potential outcomes of their decisions carefully, considering the risks, rewards, and strategic goals 

involved. 

In decision-making analysis, the focus is on understanding the cognitive processes and strategic 

calculations that leaders employ when confronted with complex choices. This approach is 

grounded in the belief that leadership is fundamentally about decision-making and that the quality 

of these decisions is critical to a leader's success or failure. For instance, in foreign policy, a leader's 

choice to engage in diplomacy, impose sanctions, or use military force can significantly impact 

international relations and domestic stability. Decision-making analysis seeks to uncover the logic 

and rationale behind these choices, often using theoretical models to predict or explain leaders' 

behavior in different scenarios. 

One of the strengths of decision-making analysis is its applicability to situations where leadership 

decisions have clear and measurable outcomes. It is particularly effective in foreign policy studies, 

where leaders must make high-stakes decisions with potentially global ramifications. The Rational 

Choice Model, for example, provides a structured framework for analyzing how leaders evaluate 

different courses of action, consider various constraints, and ultimately select the option that 



Handbook of Leadership Traits and Party Positions                             ABDELFATTAH, A. H. A. (2024) 

23 | P a g e  
 

appears most advantageous. This model assumes that leaders act rationally, making decisions 

based on a clear understanding of the costs and benefits associated with each choice (Brule, Mintz, 

& DeRouen, 2014). 

However, decision-making analysis also has limitations, especially when applied to leadership in 

domestic politics. In such contexts, leaders' decisions are often influenced by a broader range of 

factors, including party dynamics, public opinion, media influence, and institutional constraints. 

Unlike foreign policy, where decisions may be made in a more controlled environment, domestic 

political decisions are frequently shaped by complex interactions among multiple actors and 

interests. As a result, decision-making analysis may not fully capture the nuances of leadership in 

these settings, where factors like negotiation, compromise, and coalition-building are often crucial 

(Brule, Mintz, & DeRouen, 2014). 

Moreover, decision-making analysis tends to focus primarily on the processes behind leaders' 

choices rather than on the personal traits, emotions, or motivations that may also influence their 

behavior. For instance, the Rational Choice Model assumes that leaders act logically and 

consistently in pursuit of their objectives. However, this model may overlook the role of 

psychological factors, such as cognitive biases, stress, and risk tolerance, which can significantly 

affect decision-making processes. As a result, decision-making analysis may not account for the 

full range of human behavior, particularly in situations where leaders' actions are driven by 

personal ambition, ideological beliefs, or emotional responses (Brule, Mintz, & DeRouen, 2014). 

Despite these limitations, decision-making analysis provides valuable insights into the strategic 

dimensions of leadership. It highlights the importance of rationality, strategy, and calculation in 

effective decision-making and offers tools for predicting leaders' behavior in various situations. 
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For example, by understanding how leaders assess risks and opportunities, analysts can anticipate 

their likely responses to international crises, economic challenges, or political conflicts. This 

predictive power is particularly useful in fields like international relations, where understanding 

the motivations and strategies of foreign leaders is critical for formulating effective policy 

responses. 

Decision-making analysis also provides a framework for comparing different leaders' approaches 

to similar problems. By examining how various leaders make decisions in comparable contexts, 

scholars can identify patterns, draw conclusions about leadership styles, and develop theories 

about effective decision-making practices. For example, studies might explore why some leaders 

consistently choose diplomatic solutions while others favor military intervention or why certain 

leaders are more prone to risk-taking than others. 

Furthermore, decision-making analysis can be enhanced by incorporating insights from other 

fields, such as psychology and organizational behavior. By integrating concepts like bounded 

rationality, which recognizes the limits of human decision-making capabilities, or prospect theory, 

which examines how people make choices under conditions of uncertainty, decision-making 

analysis can provide a more comprehensive understanding of leadership behavior. This 

multidisciplinary approach allows for a richer and more nuanced exploration of how leaders 

navigate complex and often contradictory demands. 

The use of decision-making analysis also extends to understanding leadership in crisis situations, 

where quick, high-stakes decisions are required. In such scenarios, the ability to make sound 

decisions under pressure is often a defining characteristic of effective leadership. Decision-making 

analysis helps to identify the factors that contribute to successful crisis management, such as access 
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to accurate information, the ability to remain calm and focused, and the capacity for decisive 

action. By studying these elements, scholars can offer practical recommendations for leaders 

facing similar challenges in the future. 

Finally, decision-making analysis remains an important tool for evaluating the consequences of 

leadership choices. By tracing the outcomes of specific decisions, analysts can assess their 

effectiveness and identify lessons for future leaders. This evaluative function is particularly 

valuable in policy-making contexts, where understanding the impact of past decisions can inform 

the development of more effective strategies and practices moving forward. Despite its limitations, 

decision-making analysis continues to provide a critical perspective on the processes and 

consequences of leadership. 

 

At-a-Distance Analysis is a method that focuses on evaluating leaders' personalities and 

psychological traits by analyzing their public statements and communications. This approach is 

particularly valuable for studying leaders who are not accessible for direct observation or 

interviews, such as those in high political offices or in foreign countries. By examining the content, 

language, and style of a leader's speeches, interviews, and other forms of public communication, 

researchers can infer key personality characteristics and psychological profiles (Schafer, 2014). 

This method provides insights into the personal attributes of leaders that may influence their 

decision-making processes, policy preferences, and leadership styles. 

At-a-distance analysis offers several advantages, particularly in the context of political science, 

where understanding a leader's personal traits can be crucial for predicting behavior and decision-
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making. For instance, it allows researchers to assess a range of psychological characteristics, such 

as a leader's Control of Events (the extent to which a leader believes they can influence their 

environment), Need for Power (the desire to control others or exert authority), Conceptual 

Complexity (the ability to understand and integrate multiple perspectives), and Self-Confidence 

(the belief in one's own capabilities and judgment) (Hermann, 1999). By quantifying these traits, 

scholars can systematically compare leaders across different political contexts and time periods. 

One of the significant strengths of at-a-distance analysis is its applicability across diverse settings, 

making it possible to study leaders who are otherwise challenging to reach. This approach enables 

researchers to collect data from a wide range of sources, including public speeches, press 

conferences, official statements, and written texts, without requiring direct access to the leader. 

This is particularly useful for studying authoritarian leaders, historical figures, or leaders in conflict 

zones, where direct observation or interviews may be impractical or impossible (Schafer, 2014). 

Moreover, at-a-distance analysis allows for a comparative evaluation of leaders across different 

contexts. By applying consistent criteria to analyze various leaders' public communications, 

researchers can identify patterns and differences in leadership traits, providing insights into how 

personality influences leadership style and behavior. This method has been widely applied to 

political figures worldwide, from U.S. presidents to leaders in authoritarian regimes, helping to 

build a body of comparative data on leadership traits and their impact on political outcomes 

(Hermann, 1999). 

However, at-a-distance analysis is not without limitations. One challenge is that it relies heavily 

on public communications, which may not always accurately reflect a leader's true beliefs, 

intentions, or personality. Leaders often tailor their public statements to appeal to specific 
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audiences, conform to cultural expectations, or align with political strategies. As a result, the 

content analyzed may be influenced by political considerations rather than genuine personal traits, 

potentially skewing the analysis (Schafer, 2014). 

Additionally, the accuracy of at-a-distance analysis depends on the quality and quantity of 

available data. In some cases, a limited number of public statements may not provide enough 

material to draw reliable conclusions about a leader's personality. Furthermore, this approach 

requires careful interpretation to avoid overgeneralizing or mischaracterizing leaders based on 

selective or incomplete data sets (Hermann, 1999). Despite these challenges, when applied 

rigorously, at-a-distance analysis can offer valuable insights into leadership psychology. 

The method has been particularly effective in understanding traits that are difficult to measure 

directly, such as Conceptual Complexity—the capacity to consider multiple viewpoints and 

integrate diverse information into decision-making. Leaders with high conceptual complexity are 

often better at navigating complex political environments and dealing with ambiguity, while those 

with low complexity may prefer more straightforward, clear-cut decisions. By analyzing a leader’s 

language use, researchers can infer their level of conceptual complexity, which can predict their 

behavior in crisis situations or policy debates (Hermann, 1999). 

At-a-distance analysis also enables the assessment of a leader’s Need for Power and Self-

Confidence, which can have significant implications for their leadership style and decision-

making processes. Leaders with a high need for power may be more assertive, aggressive, or 

authoritative, while those with lower self-confidence might be more collaborative or hesitant in 

decision-making. Understanding these traits can provide insights into how a leader might respond 

to domestic challenges, international conflicts, or negotiations (Schafer, 2014). 
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Moreover, at-a-distance analysis facilitates the study of leadership changes over time. By 

examining the evolution of a leader’s public statements, researchers can identify shifts in 

psychological traits, which may indicate changes in policy direction, adaptation to new 

circumstances, or responses to evolving political environments. This dynamic analysis helps 

scholars understand how leaders evolve in office and how their experiences shape their leadership 

over time (Hermann, 1999). 

In summary, while at-a-distance analysis has its limitations, it remains a powerful tool for 

understanding leadership in inaccessible or high-stakes environments. By focusing on public 

communications, it provides a systematic way to analyze leadership traits and predict behavior 

across a range of contexts. Despite the challenges associated with interpreting public statements, 

this approach offers a valuable perspective on the psychological dimensions of leadership, 

complementing other methods of political analysis. 

 

Political Personality Profiling is a method that employs psychological tools to develop 

comprehensive profiles of political leaders, focusing on their personal histories, worldviews, 

leadership styles, and general outlooks. This approach is grounded in the assumption that 

individual personality traits play a significant role in shaping political behavior and that these traits 

can be systematically categorized and analyzed (Post, 2014). By understanding the psychological 

makeup of leaders, scholars and analysts can gain insights into their decision-making processes, 

policy preferences, and responses to various political situations. 
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Political personality profiling involves assessing leaders against established personality types, 

such as narcissistic, obsessive-compulsive, or paranoid personalities. These personality types are 

derived from psychological theory and have been applied to political contexts to explain why 

leaders behave in certain ways under specific circumstances. For example, a leader with a 

narcissistic personality might display grandiosity, a need for admiration, and a lack of empathy, 

which could manifest in autocratic decision-making or risky political strategies. Conversely, a 

leader with an obsessive-compulsive personality might exhibit meticulous attention to detail, a 

preference for order and rules, and an aversion to uncertainty, potentially leading to more cautious 

and deliberative policymaking (Post, 2014). 

This approach has proven valuable for explaining political behavior by highlighting how personal 

traits influence leadership styles. For instance, leaders with paranoid tendencies may be more 

likely to perceive threats and conspiracies, shaping their foreign policy decisions to be more 

defensive or aggressive. Profiling methods can also identify leaders' susceptibility to certain biases, 

such as overconfidence or risk aversion, which affect their strategic choices. By categorizing 

leaders based on these psychological dimensions, political personality profiling offers a nuanced 

understanding of how personality shapes political actions (Post, 2014). 

Political personality profiling can also provide insights into how leaders are likely to respond to 

crises or unexpected events. For example, leaders with high levels of neuroticism may exhibit 

anxiety and indecision in times of crisis, while those with high levels of extraversion may display 

confidence and assertiveness. By predicting these behavioral tendencies, this approach can help 

anticipate how leaders might navigate challenging situations, negotiate with adversaries, or interact 

with domestic and international stakeholders (Post, 2014). 
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Moreover, profiling helps to explain why some leaders maintain public support despite unpopular 

policies or personal scandals. For instance, a charismatic leader with a strong public persona may 

retain popularity even when their actions are controversial, while a less charismatic leader may 

struggle to maintain support under similar circumstances. Understanding these dynamics is crucial 

for analyzing political stability, leadership legitimacy, and electoral outcomes (Post, 2014). 

Political personality profiling also contributes to comparative political analysis by providing a 

standardized framework for evaluating leaders across different countries and political systems. By 

applying consistent criteria, scholars can compare leaders with similar personality types and 

analyze how these traits interact with different political contexts to produce varying outcomes. 

This comparative aspect makes it a powerful tool for understanding leadership dynamics globally 

(Post, 2014). 

However, political personality profiling has its limitations. One challenge is that it often relies on 

indirect methods, such as analyzing public records, speeches, or biographical data, rather than 

direct psychological assessments. This reliance on secondary sources can introduce biases or 

inaccuracies, particularly when data is incomplete or selective. Additionally, the approach assumes 

that personality traits remain relatively stable over time, which may not always be the case, 

especially for leaders who adapt their behavior in response to changing political environments or 

personal experiences (Post, 2014). 

Another limitation is that profiling can sometimes oversimplify complex behaviors by reducing 

them to a set of psychological traits. Leaders' actions are often influenced by multiple factors, 

including institutional constraints, political culture, and external pressures, which may not be fully 

captured by personality analysis alone. While useful for understanding individual tendencies, this 
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approach may not always account for the broader political context in which leaders operate (Post, 

2014). 

Despite these limitations, political personality profiling remains a valuable tool for political 

analysis, particularly in understanding the motivations and behaviors of key political figures. By 

focusing on psychological traits, it complements other methods that emphasize institutional, 

contextual, or decision-making factors, providing a more holistic view of political leadership. This 

multidimensional perspective is essential for scholars, policymakers, and analysts seeking to 

understand and predict leadership behavior in a complex and rapidly changing world (Post, 2014). 

Profiling methods have been applied in various political contexts, from understanding the behavior 

of authoritarian rulers to predicting the actions of democratic leaders in crisis situations. These 

applications demonstrate the approach's utility in both historical and contemporary analyses, 

offering insights into the personal factors that drive political actions and outcomes (Post, 2014). 

Overall, political personality profiling highlights the critical role of individual traits in shaping 

leadership behavior, enhancing our understanding of political dynamics and decision-making 

processes. This approach underscores the importance of considering psychological dimensions 

alongside other factors in the study of political leadership. 

 

Social Constructionist Approach: This approach focuses on how followers perceive leadership 

and the interaction between leaders and their followers. It emphasizes that leadership success 

depends on followers' perceptions rather than any objective traits the leader may possess (Grint, 
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2014). The social constructionist approach avoids definitive concepts like "fact" and "truth," 

arguing that reality is always relative to the social group's perspective (Cunliffe, 2008). 

This approach employs qualitative methods like narrative analysis to explore how leaders are 

perceived, understood, and represented by their followers. It recognizes the importance of 

perception in leadership and challenges more traditional, data-driven approaches that focus solely 

on quantifiable traits and outcomes (Grint, 2014). 

 

Social Constructionist Approach centers on understanding how leadership is perceived and co-

created through the interactions between leaders and their followers. Rather than focusing on 

objective traits or behaviors that define effective leadership, this approach argues that leadership 

success is contingent upon the followers' perceptions and interpretations of the leader's actions. It 

posits that leadership is not an inherent quality but a socially constructed phenomenon shaped by 

the meanings that individuals and groups ascribe to it (Grint, 2014). In this view, what makes a 

leader effective or successful is not fixed but is continually negotiated through social interactions 

and cultural narratives. 

 

This approach challenges traditional leadership models by rejecting the notion of universal truths 

or facts about leadership. It argues that what is considered "real" or "true" in leadership is always 

relative to the social group's perspective, shaped by cultural, historical, and situational contexts 

(Cunliffe, 2008). For example, a leader might be seen as charismatic or transformational in one 

context but authoritarian or ineffective in another, depending on the group's shared beliefs, values, 

and expectations. 
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The social constructionist approach employs qualitative methods like narrative analysis, discourse 

analysis, and ethnography to explore how followers perceive, understand, and represent their 

leaders. These methods allow researchers to delve into the stories, language, and symbols that 

followers use to construct and convey their perceptions of leadership. By focusing on the 

subjective and interpretive dimensions of leadership, this approach highlights how leadership is 

co-constructed in specific contexts and through ongoing interactions (Grint, 2014). 

 

A critical aspect of this approach is its emphasis on the power dynamics between leaders and 

followers. It suggests that leadership is not just about a leader's ability to influence or command 

but also about the followers' willingness to accept, support, or resist that influence. Leaders and 

followers engage in a continuous process of negotiation and meaning-making, where both parties 

actively shape and reshape the concept of leadership. This dynamic process underscores that 

leadership is a relational phenomenon, not merely a set of fixed attributes or behaviors (Grint, 

2014). 

 

The social constructionist perspective also considers the role of culture, media, and social norms 

in shaping leadership perceptions. For example, media representations of leaders, whether through 

news, films, or social media, contribute to the public's construction of leadership images and ideals. 

Cultural narratives about leadership—such as the "heroic leader" or the "servant leader"—

influence how followers perceive and judge their leaders. This approach acknowledges that these 

narratives are fluid and can change over time as new social meanings emerge (Grint, 2014). 



Handbook of Leadership Traits and Party Positions                             ABDELFATTAH, A. H. A. (2024) 

34 | P a g e  
 

 

This approach challenges more traditional, data-driven approaches that prioritize quantifiable traits 

and outcomes, such as charisma, emotional intelligence, or decision-making effectiveness. By 

focusing on how leadership is perceived rather than what it objectively is, the social constructionist 

approach opens new avenues for understanding leadership as a culturally embedded and 

contextually dependent process. It recognizes that leadership cannot be fully understood by metrics 

or standardized assessments but must be seen as a lived, experiential phenomenon shaped by social 

contexts (Grint, 2014). 

 

Furthermore, the social constructionist approach emphasizes the importance of diversity in 

leadership studies. It acknowledges that different groups—such as those defined by gender, 

ethnicity, or social class—may have distinct perceptions of what constitutes good leadership. This 

perspective highlights the need to consider multiple voices and experiences in understanding how 

leadership is constructed and contested in various social settings. It underscores that leadership is 

not a one-size-fits-all concept but varies significantly across different cultural, social, and 

organizational contexts (Cunliffe, 2008). 

 

While this approach offers valuable insights into the socially constructed nature of leadership, it 

also faces criticisms. One challenge is that it may lack the ability to provide concrete guidelines 

for developing leadership skills or assessing leadership effectiveness, as it does not rely on 

measurable traits or competencies. Additionally, its emphasis on subjectivity can make it difficult 
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to generalize findings across different contexts, potentially limiting its applicability in comparative 

studies (Cunliffe, 2008). 

 

Despite these challenges, the social constructionist approach remains influential in contemporary 

leadership studies. It encourages a more critical examination of how leadership is defined, 

represented, and practiced in different contexts. By focusing on perceptions and meanings rather 

than fixed characteristics, it provides a richer, more nuanced understanding of the complexities of 

leadership. This approach reminds us that leadership is not just about what leaders do but also 

about how they are perceived, interpreted, and constructed by those they lead (Grint, 2014). 

 

In conclusion, the social constructionist approach offers a unique perspective on leadership by 

emphasizing the relational and interpretive nature of leadership practices. It challenges traditional 

assumptions about leadership and opens new possibilities for exploring how leadership is 

understood and enacted in diverse social and cultural settings. Through its focus on perception, 

interaction, and social context, this approach provides a more flexible and dynamic framework for 

studying leadership in today's complex, interconnected world (Grint, 2014). 
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2.1 Introduction  

Leadership Trait Analysis (LTA) is a comprehensive methodology used to assess the personality 

traits and leadership styles of political leaders. Developed by Margaret Hermann, LTA provides a 

framework for understanding how leaders' traits influence their decision-making processes, 

political strategies, and governance styles (Hermann, 1999). The methodology is rooted in the 

analysis of leaders' spontaneous verbal statements, which allows researchers to identify key 

personality traits that shape political behavior. This chapter delves into the LTA methodology, 

focusing on the specific traits it analyzes, the rationale behind its application in this study, and a 

review of past research that has employed this approach. 

2.2 Description of LTA Methodology 

Leadership Trait Analysis focuses on seven key traits: Belief in Control of Events, Need for Power, 

Self-Confidence, Conceptual Complexity, Distrust of Others, Task vs. Person Orientation, and In-

Group Bias (Hermann, 1999). These traits capture essential dimensions of a leader's style and help 

explain how leaders perceive their political environment, make decisions, and interact with other 

actors. LTA has proven particularly useful when direct access to leaders is limited, as it relies on 

publicly available data, such as speeches, interviews, and statements, to assess their traits. 

The trait "Belief in Control of Events" reflects the extent to which a leader perceives themselves 

as being able to influence or control their political environment. Leaders who score high in this 

trait tend to believe they have the capacity to shape outcomes and drive change, often engaging in 
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assertive or even aggressive actions to achieve their goals (Hermann, 1999). In contrast, leaders 

with a low score in this trait may adopt a more reactive or cautious approach, seeing themselves 

as constrained by external factors beyond their control. This trait is critical for understanding how 

leaders approach complex political situations and their propensity to take risks. 

The "Need for Power" trait represents a leader's desire to influence others and assert authority. 

Leaders with a high need for power often seek positions that allow them to wield significant 

control, make impactful decisions, and shape the behavior of others (Hermann, 1999). This trait 

often correlates with a directive leadership style, where the leader prefers to make decisions 

independently rather than seeking consensus or delegation. Conversely, leaders with a low need 

for power may be more collaborative, valuing negotiation and compromise over exerting control. 

"Self-Confidence" reflects a leader's belief in their abilities, judgment, and decisions. Leaders with 

high self-confidence are more likely to trust their instincts and take decisive action, often 

disregarding dissenting opinions or alternative viewpoints (Hermann, 1999). This trait can be both 

advantageous and detrimental: while it enables leaders to make quick decisions in crises, it can 

also lead to overconfidence and a lack of openness to new information. Leaders with low self-

confidence, on the other hand, may exhibit more cautious decision-making, seeking extensive 

input from others and heavily relying on advisors. 

"Conceptual Complexity" measures a leader's ability to recognize multiple perspectives, process 

complex information, and understand nuanced arguments. Leaders with high conceptual 

complexity are more likely to appreciate the complexities of political issues, consider diverse 

viewpoints, and adapt their strategies accordingly (Hermann, 1999). Such leaders are typically 

open to new information and can navigate ambiguous situations with greater flexibility. In contrast, 
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leaders with low conceptual complexity may prefer simpler, more straightforward approaches to 

problem-solving, often reducing complex issues to binary choices. 

The trait "Distrust of Others" reflects a leader's suspicion and wariness towards other individuals, 

groups, or states. High levels of distrust may lead a leader to perceive threats where none exist, 

adopt a defensive or aggressive stance, and be less inclined to engage in cooperative or diplomatic 

endeavors (Hermann, 1999). Leaders with low levels of distrust, however, are generally more open 

to dialogue, negotiation, and collaboration, assuming that others' intentions are benign or at least 

negotiable. 

2.3 Task vs. Person Orientation and In-Group Bias 

"Task vs. Person Orientation" distinguishes leaders who focus primarily on achieving goals (task-

oriented) from those who prioritize relationships and maintaining group cohesion (person-

oriented). Task-oriented leaders are often more driven by results and may sacrifice interpersonal 

harmony for the sake of efficiency and effectiveness (Hermann, 1999). In contrast, person-oriented 

leaders value interpersonal relationships and may prioritize consensus-building and team morale, 

sometimes at the expense of rapid decision-making or strict goal attainment. 

"In-Group Bias" measures the extent to which a leader views their group as superior to others. 

Leaders with a strong in-group bias tend to favor their group’s interests over others, which can 

lead to nationalistic or protectionist policies in a political context (Hermann, 1999). This trait is 

particularly relevant in understanding leaders’ attitudes towards foreign policy, immigration, and 

domestic minority issues. Leaders with a low in-group bias are generally more inclusive and open 

to considering the needs and perspectives of diverse groups. 
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2.4 Previous Research Using LTA 

The LTA methodology has been applied in numerous studies across various political contexts to 

understand how leaders' traits influence their behavior and policy choices. A review of the 

literature reveals that LTA has been extensively used to analyze political leaders’ decision-making 

processes in both domestic and international arenas. Hermann (1999) utilized LTA to examine 

U.S. presidents’ foreign policy decisions, finding that traits like high self-confidence and need for 

power were associated with more assertive foreign policies. Similarly, Dyson (2006) applied LTA 

to Tony Blair’s leadership during the Iraq War, demonstrating how his high belief in control of 

events and need for power shaped his decision to engage militarily. 

Research using LTA has also focused on leaders’ responses to crises. Shannon and Keller (2007) 

explored the role of leadership traits in determining responses to international conflicts, concluding 

that leaders with high distrust and low conceptual complexity were more likely to favor military 

solutions over diplomatic efforts. This finding highlights the importance of psychological factors 

in shaping foreign policy decisions and underscores the utility of LTA in predicting leaders’ 

behaviors in uncertain or high-stakes situations. 

In addition to foreign policy, LTA has been employed to study leadership within domestic political 

contexts. Besaw (2014) examined the leadership traits of political leaders in Latin America and 

found that leaders with high need for power and in-group bias were more likely to centralize 

authority and pursue populist policies. This study illustrates how LTA can provide insights into 

the internal dynamics of political parties and governments, shedding light on why certain leaders 

adopt specific strategies or policy stances. 
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2.5 Application of LTA to Non-State Actors 

Another significant contribution of LTA to political science is its application to the study of non-

state actors. Thies (2004) utilized LTA to assess the leadership styles of central bank governors 

during the Asian financial crisis, revealing that leaders with high conceptual complexity were more 

successful in navigating the crisis due to their ability to process complex economic data and adapt 

their strategies accordingly. This application of LTA to non-traditional political actors 

demonstrates its versatility and broad applicability across different contexts. 

The choice of LTA for this study is based on several considerations. First, LTA allows for a 

nuanced analysis of leadership traits without requiring direct access to the leaders themselves, 

making it particularly suitable for examining political figures who are either inaccessible or 

unwilling to participate in direct research. By relying on publicly available statements and 

speeches, LTA enables researchers to assess leaders' traits in a systematic and replicable manner 

(Hermann, 1999). 

2.6 Automated Content Analysis in LTA 

LTA also mitigates the risk of researcher bias by employing automated content analysis tools, such 

as Profiler Plus, which can analyze large volumes of text efficiently and consistently (Young, 

2001). This automation reduces the subjective interpretation that can accompany manual coding 

processes, enhancing the reliability and validity of the findings. As a result, LTA offers a more 

objective and replicable method for assessing leadership traits than many other qualitative 

approaches. 
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Moreover, LTA has a strong theoretical foundation, grounded in well-established psychological 

and political science theories. The seven traits identified by Hermann are based on decades of 

research into personality psychology and political behavior, providing a robust conceptual basis 

for understanding how individual differences in leadership style affect political outcomes 

(Hermann, 1999). This theoretical grounding makes LTA a credible and reliable tool for exploring 

the complex interplay between leadership traits and political dynamics. 

2.7 Insights from Previous Studies Using LTA 

Previous research using LTA has demonstrated its utility in various political contexts. Studies by 

Dyson (2006, 2007) on British leaders Tony Blair and Harold Wilson have shown that leadership 

traits can significantly influence foreign policy decisions, particularly in crisis situations. Blair's 

high belief in control of events and need for power led to a more aggressive foreign policy stance, 

while Wilson’s lower scores in these traits correlated with a more cautious approach. These 

findings underscore the predictive power of LTA in understanding leaders' decision-making 

processes. 

LTA has also been applied in studies of U.S. presidents to examine how personality traits influence 

their approaches to governance and policy-making. For example, Foster and Keller (2014) used 

LTA to analyze the leadership styles of U.S. presidents from Eisenhower to Clinton, finding that 

high conceptual complexity and low distrust were associated with more collaborative and 

diplomatic foreign policies. These studies highlight how LTA can be used to compare leaders 

across different eras and political contexts, revealing consistent patterns in how traits shape 

political behavior. 
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In addition to studies of state leaders, LTA has been used to analyze non-state actors and political 

movements. For example, Besaw (2014) examined the leadership traits of terrorist group leaders, 

finding that high distrust and need for power were associated with more violent and extreme 

tactics. This application of LTA demonstrates its versatility in understanding leadership dynamics 

beyond traditional political settings, offering insights into a wide range of organizational 

behaviors. 

2.8 Application of LTA to Economic Decision-Making 

LTA’s applicability extends to economic decision-making as well. Thies (2004) utilized LTA to 

study the leadership traits of central bankers during the Asian financial crisis, revealing that those 

with high conceptual complexity were better able to manage economic uncertainty and adapt their 

strategies to changing conditions. This finding illustrates how LTA can be employed to understand 

leadership in various sectors, including economics, finance, and business, where decision-making 

under uncertainty is critical. 

The use of LTA to study Turkish political leaders has provided valuable insights into how cultural 

and contextual factors shape leadership styles. For instance, Kesgin (2012) used LTA to analyze 

the leadership traits of Turkish Prime Ministers Turgut Özal and Recep Tayyip Erdoğan, finding 

significant differences in their conceptual complexity and need for power. These differences were 

linked to their respective foreign policy decisions, highlighting the importance of personality in 

shaping Turkey's international relations. 

Further studies by Görener and Ucal (2011) examined Erdoğan's leadership style over time, 

demonstrating how changes in his leadership traits corresponded with shifts in his policy 

approaches. The research showed that Erdoğan's increasing distrust and in-group bias over time 



Handbook of Leadership Traits and Party Positions                             ABDELFATTAH, A. H. A. (2024) 

44 | P a g e  
 

led to more nationalist and authoritarian policies. This dynamic analysis underscores the 

importance of monitoring leadership traits over time to understand evolving political behaviors. 

2.9 LTA in Crisis Management Studies 

LTA has also been applied to analyze leaders' crisis management strategies. For example, Van 

Esch and Swinkels (2015) used LTA to assess the responses of European Union leaders during the 

Eurozone crisis, finding that leaders with high self-confidence and conceptual complexity were 

more likely to pursue innovative solutions. This research highlights how LTA can provide valuable 

insights into leaders' strategic choices during periods of crisis, offering a deeper understanding of 

their decision-making processes. 

Several studies have focused on the specific traits of Distrust and In-Group Bias to understand 

their correlation with political behavior, including the use of force, crisis response, and economic 

policy management. Shannon and Keller (2007) found that leaders with high distrust were more 

likely to engage in military confrontations, while those with lower scores were more inclined 

towards diplomatic negotiations. These findings illustrate how LTA can be used to predict leaders’ 

behavior in international conflicts, enhancing the understanding of global political dynamics. 

In the realm of economic policy, LTA has been used to study how leadership traits affect economic 

decision-making. Thies (2004) examined the leadership styles of central bank governors during 

the Asian financial crisis, revealing that leaders with high conceptual complexity were more 

successful in managing economic instability. This research demonstrates how LTA can be applied 

beyond traditional political settings to understand leadership dynamics in various sectors, 

including finance and economics. 
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2.10 Analyzing Authoritarian Leaders with LTA 

LTA has also proven effective in studying non-democratic leaders. For instance, researchers have 

used LTA to analyze authoritarian leaders, such as Saddam Hussein and Muammar Gaddafi, to 

understand how their personality traits influenced their governance styles and decision-making 

processes (Hermann, 2002). These studies have found that high levels of need for power and 

distrust are often associated with more repressive and autocratic governance styles. 

By employing LTA to investigate the association between party leadership traits and party 

positions, this study contributes to the broader literature on political leadership. It offers new 

insights into the internal workings of political parties and the influence of their leaders on policy 

directions. The use of LTA allows for a comprehensive understanding of how leadership traits 

affect party dynamics, providing a novel perspective on the relationship between individual leaders 

and their political organizations. 

Overall, the Leadership Trait Analysis methodology offers a robust and versatile framework for 

examining the psychological dimensions of political leadership. Its focus on specific traits provides 

a comprehensive picture of how leaders perceive, interpret, and act within their political 

environments. The extensive body of research utilizing LTA demonstrates its value in 

understanding leadership across a wide range of contexts, from state leaders and political parties 

to non-state actors and economic policymakers. As such, LTA remains a critical tool for political 

scientists seeking to explore the complex interplay between personality and politics. 
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Chapter 3: Party Positions on Issues 
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3.1 Introduction  

Political parties are central to democratic governance, serving as vehicles for policy formulation, 

political representation, and public mobilization. A fundamental aspect of a political party's 

identity is its stance on various policy issues, collectively known as its "party positions." These 

positions are pivotal for distinguishing one party from another, providing voters with a clear 

understanding of where each party stands on key matters of public concern (Karol, 2009). In 

political science, party positions are studied to understand how parties respond to social changes, 

electoral incentives, and internal dynamics, as well as how they shape the political landscape over 

time. 

3.2 Definition and Importance of Party Positions 

Party positions refer to the specific stances that political parties adopt on a range of policy issues, 

from economic management and social welfare to foreign policy and environmental regulation. In 

political science, the concept of party positions is essential for understanding the role parties play 

in structuring electoral choices and shaping governance. These positions are central to a party's 

ideological orientation and policy direction, offering a clear framework that distinguishes one 

political entity from another in the eyes of voters (Karol, 2009). 

The definition of "party issue" has been articulated in various ways by scholars. Sartori (2005) 

describes a party issue as "a bounded set of problems that can be isolated and is indeed perceived 

in isolation – not only in its distinctiveness but because of its distinctiveness." This definition 

captures the idea that party issues are clearly delineated topics of public policy around which 

parties organize their positions. Meanwhile, Karol (2009) offers a broader definition, 
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characterizing a party issue as "a distinct area of public policy characterized by ongoing 

controversy." This definition emphasizes the dynamic and contested nature of party positions, 

suggesting that they are constantly negotiated and reshaped in response to changing political 

environments. 

Understanding party positions is crucial because they serve multiple functions within a political 

system. First, they provide a framework for party identity, defining the core values and principles 

that the party stands for (Adams et al., 2004). This ideological clarity helps voters align their 

preferences with the party that best represents their views, thus facilitating informed electoral 

choices. Second, party positions influence policy-making processes by setting the agenda for what 

issues are prioritized and how they are addressed in government (Franzmann & Kaiser, 2006). 

Third, they act as a tool for mobilizing supporters, rallying them around specific causes or policy 

proposals. 

3.3 Approaches to Studying Party Positions 

There are two primary approaches to studying party positions: realignment theory and the issue 

evolution perspective. Both approaches offer valuable insights into how party positions develop 

and change over time, but they differ in their underlying assumptions and methodologies. 

Realignment theory emerged in the mid-20th century as a way to explain periodic shifts in political 

systems characterized by long periods of stability interrupted by brief, intense phases of change 

(Burnham, 1970). According to this theory, party systems tend to remain stable until a new issue 

emerges that reshapes political alignments and voter preferences. This new issue disrupts the 

existing political equilibrium, leading to a "realignment" of parties and their supporters. The theory 
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posits that these shifts are relatively rare, occurring roughly once every few decades, and result in 

a new, stable party system that persists until the next realignment (Key, 1955; Pomper, 1967). 

The realignment approach has been criticized for its deterministic assumptions and its reliance on 

specific historical events, such as the Great Depression or the Civil Rights Movement in the United 

States, as catalysts for change (Carmines & Stimson, 1989). Critics argue that the theory 

overemphasizes the role of single issues in driving party change and fails to account for more 

gradual, evolutionary changes in party positions. Moreover, the theory's reliance on historical 

contingencies limits its applicability to other political contexts or periods. 

In contrast, the issue evolution perspective offers a more dynamic and continuous model of party 

position change. This approach, developed by Carmines and Stimson (1986), focuses on how party 

elites and mass publics interact over time to reshape party positions on key issues. Unlike 

realignment theory, which assumes that party positions change in response to external shocks or 

crises, the issue evolution perspective posits that party change is driven by a continuous process 

of elite signaling and mass response. Party elites introduce new issues or reframe existing ones, 

and over time, these issues become central to the party’s identity and electoral strategy (Carmines 

& Stimson, 1986). 

The issue evolution perspective emphasizes the top-down nature of party change, where party 

elites play a crucial role in shaping public opinion and party positions. It also acknowledges the 

possibility of "elite replacement," where new leaders within a party bring different views or 

priorities, thereby altering the party's stance on certain issues (Karol, 2009). This approach has 

been supported by empirical studies showing that changes in elite behavior, such as the emergence 

of new factions or leadership, can lead to significant shifts in party positions over time (Lee, 2002). 
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3.4 The Dynamics of Party Position Changes 

Understanding how and why party positions change is central to the study of political behavior 

and party competition. Party positions are not static; they are continually evolving in response to 

a variety of internal and external factors. Internal factors include leadership changes, ideological 

shifts, and strategic considerations within the party, while external factors may involve shifts in 

public opinion, changes in the socio-economic environment, or the actions of competing parties 

(Harmel & Janda, 1994). 

Party position changes can occur gradually over time or can be sudden and dramatic, depending 

on the context and the specific issues at hand. For example, a party may shift its position on a key 

issue like immigration or taxation due to a change in leadership or a perceived need to appeal to a 

broader electorate (Karol, 2009). These shifts are often strategic, reflecting a party's efforts to adapt 

to changing political circumstances and maximize its electoral appeal. 

The role of leadership is particularly significant in understanding party position changes. Leaders 

often serve as the primary drivers of change within parties, using their authority and influence to 

shape party agendas and policy priorities. Leadership changes can lead to significant shifts in party 

positions, especially when a new leader brings different ideological views or strategic preferences 

(Harmel & Janda, 1994). This dynamic is particularly evident in cases where a party undergoes a 

transformation in response to electoral defeat or declining public support, prompting a reevaluation 

of its policy positions and overall strategy. 
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3.5 The Influence of Public Opinion and Electoral Competition 

Public opinion is a critical factor influencing party positions. Parties are acutely aware of the need 

to align their policy stances with the preferences of the electorate to secure votes and maintain 

political relevance. As a result, shifts in public opinion can prompt parties to modify their positions 

on various issues to better reflect the views of their supporters or to attract new voters (Adams et 

al., 2004). 

Electoral competition also plays a crucial role in shaping party positions. In a competitive political 

environment, parties must continually adjust their positions to differentiate themselves from their 

rivals and appeal to key voter demographics. This competitive dynamic often leads to strategic 

repositioning, where parties adopt new positions or modify existing ones to maximize their 

electoral prospects (Green, 2011). The interplay between public opinion and electoral competition 

creates a dynamic environment where party positions are constantly being negotiated and 

reshaped. 

3.6 Measuring Party Position Changes 

To study party positions empirically, researchers have developed various methods for measuring 

how party positions change over time. The most common methods include manifesto analysis, 

surveys, content analysis, and expert evaluations. Each of these methods has its strengths and 

limitations, depending on the research question and context. 

Manifesto analysis involves examining the official documents produced by political parties during 

election campaigns, known as party manifestos. These documents outline the party's policy 
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proposals, priorities, and ideological stances, providing a comprehensive view of where the party 

stands on a wide range of issues (Budge et al., 2001). Manifesto analysis is a widely used method 

because it offers direct evidence of a party's stated positions and allows for longitudinal studies of 

party change. The Comparative Manifestos Project (CMP), later known as the Manifesto Research 

on Political Representation (MARPOR), is a notable example of this approach. It has compiled a 

comprehensive dataset of party manifestos from over 1,000 parties in 50 countries, covering more 

than 70 years of electoral data (Volkens et al., 2015). 

Surveys are another common method for measuring party positions. These can take the form of 

expert surveys, where political scientists or other knowledgeable observers rate the positions of 

parties on various issues, or mass surveys, where voters are asked to place parties on ideological 

scales. Expert surveys are useful for providing an external perspective on party positions, but they 

may be subject to bias or inconsistency, depending on the respondents' knowledge and 

interpretation (Gabel & Huber, 2000). Mass surveys, on the other hand, reflect how voters perceive 

party positions, which is valuable for understanding the party's public image but may not always 

align with the party's official stance. 

Content analysis involves systematically coding and analyzing the content of party 

communications, such as speeches, social media posts, or legislative debates. This method allows 

researchers to capture more nuanced or informal expressions of party positions, particularly in 

real-time or rapidly changing contexts (Laver & Garry, 2000). However, content analysis can be 

labor-intensive and may require subjective interpretation, which can affect the reliability of the 

findings. 
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3.7 Reliability and Challenges in Measuring Party Positions 

While the methods mentioned above provide valuable insights into party positions, each has its 

limitations and challenges. For instance, manifesto analysis, while providing a systematic and 

standardized measure of party positions, may not capture the full complexity of a party's stance on 

every issue, particularly if the manifesto is vague or strategic in its wording (Budge et al., 2001). 

Similarly, surveys may be influenced by the respondents' biases or the specific questions asked, 

while content analysis relies on the availability and quality of data sources. 

One of the main challenges in measuring party positions is ensuring consistency and comparability 

across different contexts and time periods. Political issues and party stances can vary widely 

between countries, making it difficult to construct universal measures or scales. Moreover, party 

positions may change in subtle or incremental ways that are not immediately apparent in 

manifestos or other official documents, requiring researchers to use a combination of methods to 

capture the full picture (Franzmann & Kaiser, 2006). 

Another challenge is dealing with the strategic behavior of parties. Parties may intentionally 

obscure their positions on certain issues to appeal to a broader electorate or avoid alienating 

specific voter groups. This strategic ambiguity can make it challenging to determine a party's true 

stance, especially if it contradicts its previous statements or actions (Adams et al., 2004). 

Researchers must carefully consider these strategic considerations when interpreting party 

positions. 
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3.8 Conclusion: Understanding Party Positions and Their Impact 

Party positions are a fundamental aspect of political competition and governance in democratic 

systems. They shape electoral outcomes, influence policy-making, and reflect broader societal 

trends and conflicts. Understanding how party positions are defined, measured, and changed is 

crucial for political scientists seeking to explain the dynamics of party competition and political 

representation. 

This chapter has explored the definitions and significance of party positions, reviewed the main 

theoretical approaches to studying party change, and discussed the various methods available for 

measuring party positions. Each approach offers unique insights into the complex and dynamic 

nature of party politics, highlighting the importance of studying party positions to understand 

political behavior and outcomes. 
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4.1 Introduction 

This case study provides an in-depth analysis of how leadership traits influence political party 

dynamics in Turkey, focusing on the period from 2002 to 2015. During these years, Turkey 

underwent substantial political, economic, and social changes, marked by significant 

transformations in its domestic and foreign policies. The study centers on the leaders of four key 

political parties: the Justice and Development Party (AKP), the Republican People's Party (CHP), 

the Nationalist Movement Party (MHP), and the Peoples' Democratic Party (HDP). By employing 

the Leadership Traits Analysis (LTA) framework, this research investigates how the personal 

characteristics of these leaders shaped their parties' strategic orientations, policy emphases, and 

electoral success. 

The LTA framework is used to evaluate the spontaneous speeches of party leaders, revealing 

specific personality traits that define their leadership styles. These traits are correlated with party 

positions derived from the MARPOR (Manifesto Research on Political Representation) dataset, 

which categorizes political manifestos based on a range of policy dimensions. This study 

contributes to a broader understanding of the interplay between individual leadership 

characteristics and political behavior, offering insights into how leaders influence party 

trajectories, especially in a context marked by rapid political and economic shifts. 

4.2 Methodology 

The study adopts a comprehensive mixed-methods approach to analyze both qualitative and 

quantitative data. The qualitative aspect involves the Leadership Traits Analysis (LTA) of six 

Turkish party leaders: Recep Tayyip Erdogan, Ahmet Davutoğlu, Deniz Baykal, Kemal 
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Kılıçdaroğlu, Devlet Bahçeli, and Selahattin Demirtaş. The LTA framework focuses on seven 

critical traits: "Belief in Control," "Need for Power," "Conceptual Complexity," "Self-

Confidence," "Task Focus," "Distrust of Others," and "In-Group Bias." These traits were identified 

through the leaders' spontaneous speeches and statements during four key election periods (2002, 

2007, 2011, and 2015). 

The quantitative component utilizes the MARPOR dataset, which systematically codes political 

party manifestos according to their policy content, including stances on economic management, 

foreign policy, social issues, and political reforms. By comparing the LTA scores of party leaders 

with their respective party manifesto positions, the study aims to establish a correlation between 

leadership traits and party policy priorities, shedding light on the extent to which personal 

characteristics of leaders align with or diverge from their parties' public and strategic agendas. 

4.3 Findings 

1. Justice and Development Party (AKP): Evolution and Consolidation Under Strong 

Leadership 

• Recep Tayyip Erdogan (2002-2014): Erdogan's leadership of the AKP is characterized 

by a dominant "Belief in Control" and "Self-Confidence," underscoring his direct and 

assertive style. His leadership style was heavily centralized, emphasizing tight control over 

both the party and the government, which facilitated the AKP's ability to implement 

sweeping changes across various sectors, including the judiciary, media, and civil society. 

Erdogan's leadership was further defined by a relatively low "Need for Power," indicating 
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that while he exercised considerable authority, his leadership approach was less about 

personal aggrandizement and more focused on his vision for Turkey's future. 

Under Erdogan, the AKP initially pursued a pro-Western, liberal economic agenda, 

promoting integration with the European Union and broad market reforms. However, over 

time, the party's orientation shifted towards a more nationalist and conservative stance. 

This evolution reflected Erdogan's high self-confidence and belief in control, driving a 

political agenda that increasingly centered on consolidating power, enhancing national 

sovereignty, and reasserting cultural and religious values. The transition from liberalism to 

conservatism illustrates how Erdogan's leadership traits shaped the party's adaptive 

strategy in response to changing political contexts, both domestically and internationally. 

• Ahmet Davutoğlu (2014-2015): Following Erdogan's move to the presidency, Davutoğlu 

assumed leadership of the AKP. His leadership exhibited a high "Belief in Control" and 

"Distrust of Others," reflecting a careful, strategic approach in managing both internal party 

dynamics and external relations. Davutoğlu's relatively high "Conceptual Complexity" 

suggests a more nuanced understanding of international politics and a willingness to 

engage with diverse perspectives. 

Under Davutoğlu's leadership, the AKP maintained its focus on foreign policy activism 

and economic stewardship, but it also adapted its strategies to address rising domestic 

challenges, such as the Kurdish issue and growing regional instability. His leadership was 

marked by an attempt to balance Erdogan's assertive domestic policies with a more cautious 

approach to international relations, reflecting his strategic and complex leadership style 

that sought to sustain Turkey's regional influence while managing internal pressures. 
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2. Republican People's Party (CHP): Transformation Under Diverse Leadership 

Approaches 

• Deniz Baykal (2002-2010): Baykal's leadership of the CHP was distinguished by the 

highest "Need for Power" among the leaders analyzed, coupled with a strong "Belief in 

Control." His leadership approach was authoritative and focused on internal consolidation 

of power, which often involved strategic maneuvering and efforts to marginalize dissent 

within the party. This style contributed to a period of internal friction and lack of cohesive 

strategy, limiting the CHP's effectiveness in opposing the AKP's growing dominance. 

During Baykal's tenure, the CHP emphasized national security, secularism, and Kemalist 

principles, positioning itself as a staunch defender of Turkey's secular and republican 

values against the AKP's perceived encroachments. However, Baykal's leadership style 

may have contributed to a rigid and less adaptive party structure, constraining its ability to 

respond dynamically to new socio-political challenges, such as the growing influence of 

religious and conservative movements and the demands of a rapidly modernizing 

electorate. 

• Kemal Kılıçdaroğlu (2010-2015): Kılıçdaroğlu brought a marked change to CHP 

leadership, characterized by moderate "Belief in Control" and "Conceptual Complexity." 

His leadership approach was more inclusive and focused on internal democratization and 

renewal. Kılıçdaroğlu sought to broaden the party's appeal by advocating for democratic 

reforms, human rights, and social justice, aiming to modernize the CHP's image and attract 

a more diverse voter base. 
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Under Kılıçdaroğlu, the CHP's policy platform expanded to include greater emphasis on 

economic modernization, gender equality, and minority rights. This shift aimed to 

differentiate the CHP from both the AKP's conservative policies and the MHP's nationalist 

agenda. However, Kılıçdaroğlu's leadership faced challenges in maintaining internal 

cohesion while promoting a new, more progressive agenda, as his moderate stance 

sometimes conflicted with the party's traditional base. 

3. Nationalist Movement Party (MHP): Consistency and Resilience Under Pragmatic 

Leadership 

• Devlet Bahçeli (2002-2015): Bahçeli's leadership of the MHP was marked by low "Need 

for Power" and "In-Group Bias," indicating a pragmatic, task-focused approach to 

leadership that emphasized stability and problem-solving over charismatic authority or 

factionalism. His directive style helped the MHP maintain a consistent position on key 

issues, such as Turkish nationalism, national security, and state sovereignty, even as the 

broader political environment in Turkey became more volatile. 

Throughout Bahçeli's leadership, the MHP's manifesto positions remained relatively stable, 

with a continued emphasis on protecting Turkey's territorial integrity, maintaining social 

cohesion, and defending the rights of ethnic Turks. This consistency helped the MHP 

preserve its core voter base and maintain a distinct identity, allowing it to navigate the 

challenges posed by the AKP's rising dominance and the shifting political landscape. 

4. Peoples' Democratic Party (HDP): Progressive Advocacy and Strategic Adaptation 
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• Selahattin Demirtaş (2014-2015): Demirtaş's leadership of the HDP was characterized by 

high "Conceptual Complexity" and moderate "Self-Confidence," reflecting a leadership 

style open to dialogue, inclusivity, and progressive change. Under Demirtaş, the HDP 

sought to broaden its appeal beyond its traditional Kurdish base by positioning itself as a 

defender of democratic freedoms, social justice, and minority rights. 

Demirtaş's leadership saw the HDP focus on advancing democratic reforms, promoting 

gender equality, and advocating for the rights of marginalized communities. His approach 

was strategic, aiming to build coalitions across different societal groups, from leftists and 

liberals to environmentalists and feminists, thereby expanding the party's support base. 

This strategy helped the HDP to make significant electoral gains in 2015, becoming a 

critical player in Turkish politics despite the challenging political environment. 

4.4 Analysis and Broader Implications 

The case study demonstrates that leadership traits significantly impact party dynamics and policy 

orientations in Turkey. Leaders with high "Belief in Control" and "Self-Confidence," such as 

Erdogan and Baykal, were more inclined towards centralized control and maintaining firm 

ideological positions, shaping their parties' strategies in line with these traits. In contrast, leaders 

with high "Conceptual Complexity," like Kılıçdaroğlu and Demirtaş, favored more open and 

inclusive leadership styles, which led to diversified policy platforms and attempts to broaden voter 

appeal. 

The findings suggest that individual leadership traits play a crucial role in determining a party's 

strategic choices, adaptability to changing political contexts, and overall public perception. Parties 

led by assertive leaders with high self-confidence and control tend to dominate political discourse, 
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leveraging their leadership style to shape national policy agendas. Meanwhile, parties under 

leaders with moderate traits may face challenges in maintaining a consistent identity but may 

benefit from increased flexibility and appeal to a broader electorate. 

4.5 Conclusion 

This case study underscores the importance of understanding the influence of leadership traits on 

political party dynamics in Turkey. As the political landscape continues to evolve, especially under 

complex domestic and international pressures, the leadership traits of party leaders will likely 

remain a critical factor in shaping party strategies, electoral outcomes, and the broader political 

direction of Turkey. Future research should explore how these traits interact with external factors 

such as economic conditions, social movements, and international relations, offering a more 

holistic view of political behavior in Turkey's evolving context. 
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Conclusion 

The study of party leadership is central to understanding political dynamics, given the profound 

impact that individual leaders have on party strategies, policy priorities, and governance 

outcomes. Throughout history and across diverse political systems, leaders have shaped the 

trajectory of their parties and the broader political landscape through their unique traits and 

leadership styles. This research highlights that leadership is not merely a collection of personal 

characteristics but a potent force that can drive political change, influence public perception, and 

alter the course of policy-making. 

One of the key findings of this study is the significant role played by leadership traits, such as 

self-confidence, belief in control, conceptual complexity, and need for power, in shaping the 

behavior and decisions of political leaders. Leaders with high self-confidence and a strong belief 

in control often exhibit a centralized approach to governance, emphasizing firm ideological 

positions and assertive policies. Conversely, leaders with high conceptual complexity tend to 

adopt more inclusive and flexible strategies, focusing on coalition-building and expanding their 

political appeal to diverse voter groups. 

The research also underscores the dynamic nature of leadership. Political leaders are not static 

entities; their traits and behaviors evolve in response to internal party dynamics, external 

pressures, and changing political environments. For example, leaders like Recep Tayyip 

Erdogan, whose leadership style initially focused on economic liberalism and integration with 

the European Union, later shifted toward a more nationalist and conservative agenda. This 

evolution reflects how leadership traits, particularly a strong belief in control and self-

confidence, drive adaptation to new political contexts. 
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Moreover, this study shows that leadership traits significantly impact party cohesion and internal 

dynamics. Leaders who score high on traits like need for power and belief in control tend to 

consolidate power within the party, often sidelining dissent and establishing a centralized 

decision-making structure. While this approach can lead to strong, decisive leadership, it can also 

create internal friction and limit the party's adaptability to new challenges. On the other hand, 

leaders with a more collaborative style, characterized by lower need for power and higher 

conceptual complexity, often foster a more inclusive party environment, though they may face 

challenges in maintaining consistent party identity. 

The influence of leadership traits extends beyond internal party dynamics to electoral success 

and public perception. Leaders with high self-confidence and assertiveness often dominate 

political discourse, shaping national policy agendas and projecting a strong image to voters. Such 

leaders can leverage their traits to build a compelling narrative around their leadership, thus 

enhancing their appeal to the electorate. However, this approach can also polarize the electorate, 

reinforcing divisions and potentially limiting broader appeal. 

 

The study also highlights the critical role of leadership in times of crisis. Leaders with high 

conceptual complexity and self-confidence are often better equipped to navigate complex and 

ambiguous situations, as they can integrate diverse perspectives and make strategic decisions 

under pressure. Conversely, leaders with lower conceptual complexity may struggle to adapt to 

rapidly changing environments, potentially leading to suboptimal decision-making in critical 

moments. This finding emphasizes the importance of leadership traits in shaping not only routine 

governance but also responses to extraordinary challenges. 
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Furthermore, this research demonstrates that the interaction between leadership traits and party 

types can produce varying outcomes. For example, in leader-driven parties like the Justice and 

Development Party (AKP) in Turkey, the leader’s personality and style are central to the party’s 

identity and strategic direction. In contrast, in more ideologically driven parties like the 

Republican People's Party (CHP), leadership traits may play a less dominant role, as party 

ideology and member consensus exert a greater influence on policy positions and strategies. This 

distinction suggests that leadership traits may have different implications depending on the 

party's organizational structure and ideological foundation. 

The study also shows that leadership traits influence how parties position themselves on key 

policy issues. Leaders with high conceptual complexity are more likely to adopt nuanced policy 

stances that reflect diverse perspectives and changing political contexts. In contrast, leaders with 

high belief in control and need for power may pursue more rigid policy positions, reflecting their 

desire to maintain authority and control. This dynamic is particularly evident in contexts where 

political competition is intense, and parties must continually adjust their positions to appeal to 

voters and remain relevant. 

Additionally, the findings highlight the importance of leadership in shaping party strategies and 

electoral campaigns. Leaders with strong traits of self-confidence and belief in control often 

drive aggressive electoral strategies, focusing on projecting strength and decisiveness. This 

approach can be effective in mobilizing support and winning elections, especially in polarized 

environments where voters seek clear, bold leadership. However, it can also lead to strategic 

missteps if leaders become overconfident or fail to adapt to changing political realities. 
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The research further reveals that leadership traits affect not only party dynamics but also broader 

political stability. In cases where leaders exhibit high need for power and distrust of others, 

political environments may become more polarized and contentious, potentially undermining 

democratic norms and governance. Conversely, leaders with high conceptual complexity and 

openness to dialogue can foster more collaborative and inclusive political processes, contributing 

to greater stability and democratic resilience. 

This study contributes to a deeper understanding of the complex relationship between leadership 

traits and political outcomes, showing that leadership is both a product of individual 

characteristics and a response to broader political and institutional contexts. It underscores that 

while leadership traits play a significant role in shaping political behavior, their impact is 

mediated by various factors, including party structure, institutional rules, and external events. 

Overall, the study reinforces the importance of understanding leadership in political analysis. It 

suggests that leadership is not merely about the personality of the individual leader but also 

about how these traits interact with institutional settings, political cultures, and specific historical 

moments. Effective leadership is contingent upon a complex interplay of these factors, requiring 

a nuanced approach to study and understand its multifaceted nature. 

The research also emphasizes the value of incorporating diverse methodological approaches in 

the study of leadership traits. Combining qualitative methods, such as narrative analysis and case 

studies, with quantitative techniques, like Leadership Trait Analysis (LTA), provides a more 

comprehensive understanding of leadership dynamics. This integrated approach allows for a 

deeper exploration of how specific traits manifest in different political contexts and affect 

outcomes across various levels of governance. 
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In conclusion, the study of leadership traits offers invaluable insights into the workings of political 

systems, the behavior of political parties, and the outcomes of electoral processes. It highlights 

that leadership is a critical factor in determining the direction and success of political entities, 

influencing not just party dynamics and voter behavior but also broader governance patterns and 

democratic stability. As political landscapes continue to evolve, understanding the role of 

leadership will remain essential for comprehending the complexities of modern politics. 

Future Studies Directions 

1. Cross-National Comparative Studies: One of the most promising avenues for future 

research is to undertake cross-national comparative studies that examine leadership traits 

in different political systems and cultural contexts. Comparing leaders across various 

settings, such as democracies versus autocracies or parliamentary versus presidential 

systems, can help uncover how institutional and cultural environments shape the 

expression and impact of leadership traits. Such studies would help determine whether 

certain traits are universally effective or whether their success is contingent upon specific 

political or cultural contexts. 

2. Exploring the Role of Institutional Variables: Future research should delve deeper into 

how institutional structures and rules affect leadership behavior. For example, how do 

different party organizations, leadership selection processes, and constitutional 

frameworks shape the behavior and effectiveness of political leaders? Studies could 

explore whether leaders with certain traits are more successful in particular institutional 

contexts or whether institutional reforms, such as changes in electoral laws or party rules, 

can enhance or diminish the influence of specific leadership traits. 
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3. Impact of Significant Political Events: Future studies should examine how significant 

political events—such as economic crises, wars, social movements, or natural disasters—

affect leadership behavior and party dynamics. Research could focus on whether and how 

leaders with different traits respond to crises and whether these events amplify or mitigate 

the impact of certain traits on political outcomes. For instance, do leaders with high self-

confidence and control perform better in crises due to their decisiveness, or are leaders with 

high conceptual complexity more effective because of their ability to consider multiple 

perspectives? 

4. Longitudinal Analysis of Leadership Traits: Another crucial area for future research is 

the longitudinal analysis of leadership traits. Tracking the evolution of these traits over 

time could provide valuable insights into how they change in response to new experiences, 

shifting political landscapes, or changing public opinion. Such studies could reveal whether 

certain traits are more malleable than others and how changes in a leader's behavior impact 

party strategies and electoral outcomes. This approach would also help identify patterns in 

leadership development and provide a more dynamic understanding of political leadership. 

5. Role of Media and Public Perception: Given the increasing personalization of politics 

and the role of media in shaping public perceptions of leaders, future research should 

examine the interaction between media representations, public perceptions, and leadership 

traits. Studies could investigate how different types of media coverage—such as social 

media, news reports, or political commentary—affect the public's perception of leaders and 

their effectiveness. This line of inquiry could explore how leaders with certain traits are 

portrayed in the media and whether these portrayals influence electoral success or policy 

support. 
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6. Leadership in Non-Traditional Contexts: There is a growing need to study leadership 

beyond traditional political figures and institutions. Future research could examine the 

leadership traits and dynamics within non-state actors, such as social movements, 

international organizations, and non-governmental organizations. These studies could offer 

new insights into how leadership operates in less 
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